
School Improvement Plan 
 for Student Achievement 2017-18  

 

School: Sweet’s Corners E.S. Principal: Valerie Horsfall 

  Vice-Principal(s):  

Area of Focus:  Literacy 
Overall Goal:    Students will improve the quality of their written output by learning and utilizing strategies to aid with topic development (i.e. Generating, gathering, and organizing ideas). 
 

Needs Assessment / Where Are We Now?? 

 
 
 

PLAN ACT ASSESS REFLECT 
PLAN: Needs Assessment 

Where are we now? 
ACT: Evidenced-Based Strategies/Action 

What are we going to do? 
ASSESS: Monitor/Gather Data 

How are we doing? What evidence do you have? 
REFLECT: Analyze/Reflect 

How did we do? Where to next?  

1st  CYCLE OF INQUIRY 
Starting June 29, 2017 

 
Data: % of students who achieved level 3 or 4 in writing on 
EQAO:  Gr.3 – 50%, Gr.6 – 67%. 

  
If/Then Statement:  If we use co-constructed success 
criteria/modelling/notice and naming, then students will 
improve their topic development skills. 
 
 

Actions will be outlined in the first three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle – 
November 17th. 

 
Students have been planning and writing persuasive 
paragraphs.  Our data and observations have shown us that 
planners are often left blank or utilized as a rough copy rather 
than a place to generate, gather, and organize ideas.  We 
have explicitly taught the importance of planning by utilizing 
a sports analogy (athletes warm up for their events in order 
to perform well; and writers warm up by planning what they 
will write before beginning).   Furthermore, since the 
generation of ideas is sometimes a stumbling block for 
students, we also gave them a list (written and visual) of 
events and experiences to help them look beyond the “right-
there” possibilities. 
 
The students co-constructed success criteria with their 
teacher and accessed the list during modelled writing.  The 
students would notice and name the parts of the paragraph 

Data Gathering will be outlined  and collected in the 
first three learning team meetings through the “SIPSA 

Monitoring Template” and summarized here at the end 
of the cycle – November 17th  

 
The team looked at a persuasive writing piece from a 
released question on the EQAO and compared the 10, 20, 30, 
40 answers.  The commentary at the bottom of the exemplars 
also gave more ideas to improve the success criteria that was 
currently in place. 
 
The students co-generated lists of pros/cons to a variety of 
topics and then chose a side.  The chosen ideas to support 
their stance were put into a graphic organizer and labelled as 
strongest, weakest, etc.   
 
For our first dip, using the current success criteria: 
-0/3 students used a planner 
-1/3 had a clear point of view 
-2/3 had three supporting details 
-0/3 used linking words consistently 

Reflections of Learning Teams work for cycle one will 
be summarized here at the end of the cycle by 

November 17thand posted on Insite 
 

 
Our next step is to exercise the gradual release of 
responsibility.  The idea generation, gathering, and 
organizing, thus far, has been with the support of class 
brainstorming and teacher directed templates.  The students 
will be prompted to create a plan using the suggested 
frameworks (list, sketch, etc.), which will be individually 
chosen.  They will also be reminded to make connections to 
personal experiences or to things that they’ve read, seen, or 
heard.  This will help with the idea generation. 
 
Students will continue to write persuasive paragraphs.  We 

have created a template using the success criteria that the 
students generated so that the students could have an 
“assessment AS learning” opportunity (self and peer 
reflection).  We’ve now added “logical order” to the success 
criteria so that they are thinking about the placement of 

% of students who achieved level 3 or 4 in writing on EQAO:  Gr.3 – 50%, Gr.6 – 67%. 

In looking at the writing questions from the EQAO, where 50% or more of the students did not achieve level 3 or 4, we can see that “topic development” may be an 

area that we can focus on to improve students’ writing performance. 

Our Gr.3 report card data for writing shows that 42% did not achieve level 3 or 4.   

Our Gr. 6 report card data for writing shows that 50% did not achieve level 3 or 4. 

The detailed results of EQAO data for Gr. 3 indicate that 67% of the students who were level 2 in writing were actually 2.5 or above. 

The detailed results of the EQAO for Gr.6 indicate that 100% of the students who were level 2 in writing were actually 2.7 or above. 

An area of interest is that 36% (4) met the standard in Grade 3 but did not meet it 
in Grade 6. 

EQAO attitudinal data for Gr.3 shows that 45% of students like to write “most of the time”, and another 45% like to write “sometimes”. 

EQAO attitudinal data for Gr.6 shows that 33% of the students like to write “most of the time”, and another 50% like to write “sometimes”. 

 

 

 

 

 



that they were including.  During the writing of their 
independent paragraph work, students were encouraged to 
visually look at the success criteria and to cross-check it 
before handing in the product (paragraph). 

 
 

 

-2/3 students had a concluding sentence (although one of 
those was not specific) 
 
For our latest data, using the current success criteria: 
-3/3 used a planner (teacher driven) 
-2/3 focus students had a clear topic sentence 
-3/3 students had reasons to support their positions 
-3/3 students used linking words to connect their ideas 
-3/3 students had a clear concluding statement 
 

strongest vs. weakest argument and we will have students 
determine this during the planning stage. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We will also create student profiles for our student of 

promise, level 3/4 student, and student with a possible LD 

(identifying the strengths, needs, and mitigating 

circumstances, and strategies that might be used by the 

student and the teacher to support student learning). 

 
In French - Students will utilize the following sentence 
starters with known or new vocabulary: 
a)  Dans mon opinion… 
b)  J’aime parce-que… 
-they will add one supporting reason 
 

2nd  CYCLE OF INQUIRY  
Starting November 20, 2017 

 
Data:  Most of our focus students are achieving the 
success criteria (with teacher prompting and 
scaffolding). 
 
If/Then Statement: Posted by December 1, 2017 
 
If we explicitly teach students how to create a plan and use 
co-constructed success criteria/modelling/notice and 
naming, then students will improve their topic development 
skills. 
 
 

Actions will be outlined in the  three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle on 
 March 9th, 2018 

 
 
 
 

 
 

Data Gathering will be outlined  and collected in the 
three learning team meetings through the “SIPSA 

Monitoring Template” and summarized here at the end 
of the cycle on  March 9th, 2018 

 
 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle on 

 March 9th, 2018, and posted on Insite 
 

3rd CYCLE OF INQUIRY  
Starting March 19, 2018 

Complete this section with any new data from your 2nd 
Cycle of Inquiry  
 
 

Actions will be outlined in the three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle by        
June 15th, 2018.  

 

Data Gathering will be outlined and collected in the 
three learning team meetings through the “SIPSA 
Monitoring Template” and summarized here at the end 
of the cycle by June 15, 2018. 

  
 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle by June 
15th, 2018, and posted on Insite 



If/Then Statement: Posted by March 30, 2018 
 

 
 
 

    


